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Agree Disagree

1.       The training met my 

expectations.

10 19 0 0 0 29 34% strongly agree and 66% agree

2.       I will be able to apply the 

knowledge learned.

10 19 0 0 0 29 34% strongly agree and 66% agree

3.       The training objectives for each 

session were identified and followed.

9 20 0 0 0 29 31% strongly agree and 69% agree

4.       The content was easy to 

follow.

6 20 3 0 0 29 21% strongly agree and 69% agree

5.       The presentations and 

materials were pertinent and useful.

15 14 0 0 0 29 52% strongly agree and 48% agree

6.       The trainers were 

knowledgeable.

24 5 0 0 0 29 83% strongly agree and 17% agree

7.       The quality of instruction was 

good.

16 13 0 0 0 29 55% strongly agree and 45% agree

8.       Participation and interaction 

were encouraged.

12 15 1 0 0 28 43% strongly agree and 54% agree

9.       Adequate time was provided for 

questions and discussions

10 18 1 0 0 29 34% strongly agree and 62% agree

10.    Time management was good.

9 17 3 0 0 29 31% strongly agree and 59% agree

Level # %

11.    How do you rate the training 

overall? Excellent 14 48

Good 15 52

Average 0 0

Poor 0 0

Very Poor 0 0

Total 29 100

Other Comments and Suggestions from Participants:

Out of the total number of participants QUESTIONS Agree Neutral Disagree

#                         

Questionaires

Excellent

48%

Good

52%

Overall rating as a % of total participants

Excellent Good
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	1.  Practice Area:  Crisis Bureau, UNDP/ New York 
2.  Service Line: Disaster Risk Reduction and Recovery for Building Resilience (DRT)

	3. Mission Period (incl. of travel days):  14-23 March 2019 

	4. Type of Service/Mission
Practice Building 
Country support mission
Monitoring 
	5.  Client(s)
· n/a 

	6.  Purpose of Mission  
Country Support mission within the Phase II of the “Building Capacities for Resilient Recovery” (BCRRII) and identify action points to accelerate project implementation 
	7.  Documents, Materials, Resources from Mission.
Action points


	8.  Mission Member(s) (include consultants if any)
Stefanie Afonso, Policy Analyst
Jeannette Fernandez Castro, Recovery Specialist 
	9. Annexes: 
PDNA training evaluation form

Mission agenda

Action points for accelerated implementation 

	10. Summary of the Mission: 
The primary objective of the mission was to 1) provide a PDNA training with a case study focused on droughts 2) meet national counterparts and UNDP country office technical team.  
The training in Cabo Verde was very well received. A dynamic group of 29 people were trained on the PDNA methodology: a specific focus was given to the Human Impact Assessment and the drought assessment, as the country has been facing prolonged drought for the past 2 years on Santiago island. Most participants were from the Cabo Verde Civil Protection, national partner which is implementing the BCRRII. 
The mission was also an opportunity to meet the technical team on the ground and national government officials. Bottlenecks were identified and action points for the project implementation were identified (Annex 3). A meeting with the World Bank and UNISDR allowed for the identification of possible synergies. The annual report 2018 was shared with the Embassy of Luxembourg, donor of the phase II, and possible interactions with other projects, funded by Luxembourg, will be pursued.  
 

	11. Follow-up Action Matrix

	Actions to be taken
	By Whom
	Expected Completion Date

	Details under Annex 2 
	
	December 2019 

	Follow-up on the identified action points on a monthly basis
	Stefanie Afonso
	December 2019

	12. Distribution List (BTOR sent to):

Angelika Planitz, Krishna Vatsa, Rita Missal, 


Annex 1 

Summary Report: Post Disaster Needs Assessment Training
Praia – Cabo Verde 18-20 March 2019
PDNA – DRF Training in Cape Verde – Drought Assessment
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More time for the training

Bring in delegates from the Ministries and Municipalities

Share materials in advance to get ready and prepare ourselves every day

I would like to participate with the government in an actual assessment, drought is a serious problem in CV

Lessons learnt from other countries

More practical examples and more field work

Use actual data from the country

Conduct more field research

Consider that some people prefer to work individually before sharing findings with a group

In my opinion, all aspects of the training were excellent

Thanks for a great training
Annex 2 

Mission agenda

Cabo Verde 21-22 Março 2019 
	Data
	 Hora
	 Actividade-  Encontro institucionais
	Objectivos
	

	21 Março
	8h.30 – 16h30
	Encontro institucionais
	
	

	
	8h.15—10.45
	Encontro com Presidente do SNPCB
	Encontro sobre a política nacional de Gestão de Riscos de Desastres, principais desafios, prioridades e lacunas 

Apresentação do funcionamento: desafios e constrangimentos
	 Confirmado

Local SNPCB

	
	11h00-12h30
	INMG, DGASP
	Conhecer as iniciativas em curso e prioridades para Cabo Verde nesse domínio de intervenção
	 Confirmado

DGASP 

Local: S Filipe

	
	14h00-16h00
	Encontro com CM da Praia
	Conhecer os desafios da gestão municipal associada a temática: Principais   forças e lacunas  

 Conhecer o programa cidades resilientes
	  Confirmado 

Local SNPCB

	
	17.30H-18h30
	UniCV- Reitoria
	Conhecer as iniciativas em curso e prioridades para Cabo Verde nesse domínio de intervenção
	Confirmado 

Reitoria – plateau 

	22 Março
	Encontro institucionais
	
	

	
	8.30-9.45h00 
	Encontro com Banco Mundial 
	Conhecer as iniciativas em curso e prioridades e identificar possibilidades de colaboração 
	confirmado

Escritório NU

	
	10h00-11h00
	INGT

	Conhecer as iniciativas em curso e prioridades para Cabo Verde nesse domínio de intervenção
	Confirmado 

Local proposto INGT 

	
	11.15-12.30
	ANMCV
	Conhecer as iniciativas em curso e prioridades para Cabo Verde nesse domínio de intervenção
	Reconfirmar

Escritório NU

	
	 Almoco
	
	
	

	
	14h0-14.h45
	Encontro Escritório do UNDP 
	Restituição da missão 

Principais   prioridades, riscos, oportunidades   e constrangimentos para 2019
	 Confirmado

 Com a representante Residente  

Local NU

	
	15h00-16h00
	Encontro com a Embaixada de Luxemburgo
	Visita de cortesia., avanço do Projeto e identificação de parcerias 
	

	
	16h00-17h30
	Encontro com o Ministério da Agricultura e Ambiente (DNA)
	Conhecer as estratégias / políticas nacionais na Área do Ambiente e Mudanças Climáticas, Gestão de recursos hídricos, água e saneamento e de solos e capacidade de resposta face a Seca, inundações, tempestades/ furações 
	 Aguarda  confirmação novo horário-pela DNA

Local a confirmar

	
	
	
	
	

	23 Março
	
	Finalização de missão
	
	


Annex 3

ACTION POINTS CABO VERDE MISSION MARCH 2019

	Topic
	Action Point
	Responsible
	Deadline

	2019 Work Plan


	Develop a 6-month acceleration plan with clear tasks (who does what?)
	CV UNDP together with Proteção Civil
	1st April

	
	Organize Steering Committee and adopt 2019 workplan
	CV UNDP together with Proteção Civil
	1st April

	
	Launch National Recovery Platform
	Council of Minister to issue a composition note
	As soon as possible

	
	Print Estratégia Nacional and Disaster Recovery Framework (DRF)
	UNDP CO
	As soon as possible

	
	Organize a 1-day workshop with Recovery Platform and disseminate the law, the DRF and the 2019 Workplan 
	CV UNDP together with Proteção Civil (Protex)
	15th April 

	
	Discuss with Plataforma how to best share the existing data (or on IDECV)
	Protex + Plataforma 
	

	
	Engage with the government and see how the emergency fund could also include a budget post-disaster recovery 
	
	

	
	Create a 1-page on the project, outlining expected results, partners etc. – see the example done for the global project in the annual report 2018 to the gov of Luxembourg
	
	

	
	Recruitment of National UNV for project
	1 – Stefanie will check the overall budget and see feasibility

2- celeste will see with other projects in Country Office if sharing an UNV (50/50) is a possibility
	1st week of April 

	PDNA Methodology
	Share templates and examples from other countries that have done their adaptation of the PDNA methodology
	Jeannette
	1st April

	
	What kind of data is needed to create scenarios and prepare for recovery
	Jeannette will share the templates
	2nd April

	
	Check recenseamento agricultura 2015 to see the data and set-up a meeting with Direcao Geral da Agricultura
	Protex + Celeste 
	

	
	Check outcomes and key documents of the Forum Mundial da Agua for any innovations/new technologies that might be implemented at the Cabo Verde level
	Protex
	

	
	Check the data collected in the editions “The MID Atlantic Gateway to the world’s economy”
	Protex 
	

	Partnerships/Synergies
	Follow-up on Italian NGO to better understand their work at the community level
	CV UNDP 
	

	
	UNISDR project “resilient cities”: receive the action plan and see which activities are similar
	CV UNDP + Celestino Afonso + Protex 
	

	
	Reach out to UNI-CV again and find out which studies have been done on droughts/floods/recovery/disaster preparedness/climate change mitigation/disaster risk reduction/mobile technologies 
	Antero
	

	
	Follow-up with World bank Washington D.C and discuss synergies and technical/financial support
	Robert Reid and Stefanie 
	2nd April, 10am NY time 

	
	INGT: see if the project can financially support the revision of legal aspects of the national territorial planning
	Celeste 
	

	
	INGT is doing a detailed planning in Brava which included a risk mapping – see synergies with DURA and if project can support initiative, especially if recovery/needs indicators included in the mapping
	Celeste + Protex 
	

	
	PEDS municipality level: make sure the next 13 plans include DRR and recovery strategy and see if Output 3 of project could financially support it
	Celeste + Protex
	

	
	Look at the 8 existing PEDS plan at the municipal level and how they can be reviewed/updated to include DRR and recovery issues
	Protex / support from Jeannette? 
	

	
	UNISDR contact facilitation
	Jeannette (with Kenya office?)
	

	
	Share the latest Development Strategy of the Government of Luxembourg and the Programme Indicatif de Coopération IV (PIC) to better understand the positioning og the government and position DRR/recovery in the PIC V 
	Stefanie will share documents

UNDP Co and Protex will position DRR/recovery portfolio 
	This week 

	Communication/Knowledge Management/Good practices from other countries
	Share some blogs and links to mediums/photo essays done on recovery
	Stefanie 
	2nd April

	
	Share some examples on how satellite imagery and mobile technology have been used in recovery preparing and planning + share the list of what kind of imagery is accessible for free/cost free
	Stefanie
	2nd April

	
	Create a national recovery website OR use the Protex website with a page dedicated to recovery
	Protex + comm consultant to be recruited 
	

	
	PEDS municipality: write a blog on how the plans have been drafted with the local communities (if confirmed)
	Dulce + ANMCV
	

	
	
	
	

	
	
	
	

	World Reconstruction Conference

https://www.gfdrr.org/en/WRC4 
	Follow up with Capitao Protex if he will be joining the WRC4 – Project can provide DSA for 3 nights 
	Stefanie
	This week

	
	Share latest agenda and concept note with UNDP CO and Protex
	Stefanie
	This week
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